
AIAdapted Security
A Consumable Blueprint for Real Security Outcomes

Mitchem Boles - Field CISO April 9th, 2026



Depth and accuracy 
suffer while autonomy 
lags far behind

Investigation reserved 
for a small subset of 
alerts

Attackers using AI

The Security Ops Model Is Broken
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Alerts

Backlog = Risk

Team capacity 

Humans donʼt scale as 
fast as the attack 
surface gets bigger

CloudEDR
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Anthropicʼs Project Glasswing AND Mythos

The inflection point → Anthropic's Claude Mythos Preview 

an unreleased frontier model too powerful for public access

https://docs.google.com/file/d/1UnvSoSt--5Nu_nPye99r-xIQbVi3c8nD/preview


Investigate
Your analysts investigate 
escalated alerts with 
on-demand AI assistance

Respond
Automated response for 
alerts is triggered 
according to policy

Triage
AI does 24/7 monitoring, 
triage, and correlation for 
100% of alerts  — 
escalating only real threats

Detect
Outcomes are constantly 
fed back into detection 
logic

A reimagined security 
operations experience that is:

■ Proactive

■ Scalable

■ Outcome-Driven

■ Self-improving
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THINK Operating 
Model
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Next-State Operating Model Requirements

Full coverage across the SecOps alert 
stack at lower cost with unlimited triage.

Spend Optimized - 
Time Saved

Accuracy, Consistency, & 
AI Transparency
Mitigate genuine threats, full audit trail, & 
a private instance with AI guardrails.

100% of alerts reviewed, triaged, & 
focused on verdict for minimal escalation.

Removed Risk Acceptance 
& Program Maturity



Elevated & 
Empowered

People

● End alert fatigue

● Upskill the team

● Tier-less analyst model with 
new roles i.e. automation 
engineer, unified analyst, etc.

● Create high-value roles

Automated & 
Outcome-Driven

Process

● Move from hours to minutes

● Achieve full alert triage

● Enable proactive, automated 
remediation

● Optimizing configuration of 
security tools and ensure best 
practices

Intelligent & 
Integrated

Technology

● Tools landscape mapping

● Unified security components

● Core tools provide real, 
value-driven AI capabilities

● Integrated stacks for easy wins

A successful transformation rests on three pillars: empowering your people, automating 
your processes, and integrating intelligent technology.    Intezer is the core that enables 
this revolution.
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How We Get There - 3 Pillars of Transformation
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Measurable 
Outcomes
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From a Reactive Cost Center 
to a Proactive & Resilient 
Business Enabler.

Crawl.Walk.Run with Metrics, 
Prove the Value.
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AI Adapted SOC Transformation Roadmap



Transformational AI
Changes the SOC operational model
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Autonomous triage Fully offloaded L1/L2

Responsibility on decisions

Transformational AI
Changes the SOC operational model

Transformational AI
Changes the SOC operational model

O
pe

ra
tio

na
l I

m
pa

ct

Triage depth and accuracy
Suggestions, not decisions

AI Assistance
Speeds you up, but doesnʼt replace work

Crossing the 
Trust Threshold

Accuracy & Depth Unlock Autonomy
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Thank You
Questions?

Mitchem Boles - mitchem@intezer.com

GET IN TOUCH


